Antarctica New Zealand

TITLE

KEY ACCOUNT-
ABILITIES

ROLE PURPOSE

ANTARCTICA NEW ZEALAND - MANAGEMENT STRUCTURE

OCTOBER 2008

Lou Sanson ‘

_ / [ Peter Smith

e Corporate strategy

e Corporate systems

e Human resources

e Safety system

e QOrganisation
improvement

e Finance/IT/Accounting/
Audit

To ensure Antarctica New
Zealand has the corporate
systems and process
improvements it needs to
achieve desired strategic
outcomes.

Evelyn Ussher ‘

Dr Ed Butler

Science strategy

Science system
Information management
Science programme

To ensure Antarctic
science and information
programmes meet New
Zealand Government’s
strategic requirements.

e Environment leadership
e Environment system
e Strategy system

To ensure New Zealand’s
Antarctic Programme is well
positioned internationally
and domestically.

'{‘! lain Miller

e Inter-continental logistics
and re-supply system

e Capital projects

e Ship-based programmes

e Project ANDRILL

To ensure that logistic
support and project
management meet current
and emerging trends for
Antarctica New Zealand.

Erik Barnes

e On-ice annual
programme

e Scott Base staff
infrastructure and plant

e Maintenance system

e Event planning system

To ensure Antarctica New
Zealand’s programme of
activity on the ice meets
current and emerging needs
of the New Zealand
Government.



